PANKAJ OZARKAR
Problem Solver, Innovator, Mentor, Quick learner, Fire Fighter
9011099087, pankajozarkar@gmail.com


                    Innovative Sr.Level Management bringing progressive career spanning Corporate Training, Customer Relation Management (CRM), Maintenance Reminder Systems (MRS) , Customer Care Services (CCS), Export and Import, Operations, Sales and Marketing, Business Management and Distribution in Overall markets. Excellent business acumen and strategic planning skills to drive profitability and margins year over year. Known for strong leadership and communication skills with ability to build and maintain profitable relationships while exceeding sales and revenue goals.
EXPERIENCE
Quality Assurance Team, Pune. — Sr.General Manager (Sales, Service, Operations.)
July 2019 - PRESENT
· Oversee day-to-day Sales, Service, operations, and employee Training program. 
· Design strategy and set goals for company growth. Maintain budgets and optimize expenses.
· Set policies and processes. Ensure employees work productively and develop professionally.
· Oversee recruitment and training of new employees. Evaluate and improve operations and financial performance.
· Direct the employee assessment process.Prepare regular reports for upper management. Ensure staff follows health and safety regulations.
· Provide solutions to issues (e.g. Customer satisfaction, profit decline, employee conflicts, loss of business to competitors).
· Directed sell-off of excess inventory to retailers and liquidators to satisfy debts and allow for production retooling prepared organization for forecasted demand levels through effective operational planning. Improved business profits by 80% through strategic updates to processes, procedures, to export import and team makeup.
· Involve to Sales and Service for various Company product (Fire Safety, Electronic Security safety, Manpower Services ,Office  automation product ,Social activity product).

Kundan Global Insurance Marketing  LLP , Pune. — General Manager (Sales, Service, Operations.)
March 2018 – June 2019.
· Insurance (Non life/ life ),Financial planning ,CRM,MRS,CCS & Premium Services, Managed budget (P&L).                                      
Implementations, employee reviews, Agent Training program.
· Properly product training Deliver to Employee and Agent ,POS, Telesales team (e.g. Life and Health ,General Insurance, Mutual Fund , All type loan (Secured & unsecured) product.)
· Exceeded Equipment Preventive Maintenance (PM) completion goal set at 97% to 100% by consistently confirming schedules with customer.Set, enforced and optimized internal policies to maintain efficiency and responsiveness to demands. Drove year-over- year business growth while leading operations, strategic vision and long-range planning. Applied performance data to evaluate and improve operations, target current business conditions and forecast needs. Enforced quality assurance protocols to deliver ideal customer experiences. Enhanced and redefined organizational structure to maintain company's competitive edge across territories.
· Followed up.with customers on unresolved issues.
Sehgal Wheels Pvt. ltd. Pune .Head (Insurance, Back Office, Warranty Sale Claim). 
July 2017 to Feb 2018
· Successfully developed and implemented new processes for wholesale and retail warranty claims minimizing both labor and material cost. Successfully reorganized the department to maximize efficiency and time management.
· Increased parts sales year over year since 2017 by building quality relationships with sub- dealer.
· Created a more effective RMA system to maximize accountability of return parts and minimize revenue loss for defective vendor parts. Cross-trained 4 staff on the warranty submission process and divided the workflow accordingly.
· Closely collaborated with key stakeholders, including Sales Team and Business Administrators on meeting customers' needs and ensuring timely parts and product deliveries in four states. Reduced warranty payments to Freightliner by 80%.
· Tracked the progress of all outstanding insurance claims Collected all premiums on or before effective date of coverage Followed up with customers on unresolved issues Implemented improvements in manual and electronic billing procedures Negotiated new and renewal production goals with business development manager Met with prospective customers and business owners in their homes, businesses and other settings. Claim department Audit Process, Payment follow-up. Conducted annual reviews of existing policies to Analyzed sales volume, retention and loss ratio trends to identify areas for improvement. Finalized sales and collected necessary deposits, Prepared schedule for back-office tasks and employees' daily functions Trained new staff members in detection of external and internal fraud.
· Achieve target averagely  80% to 85% month on month (Insurance, Claim ,warranty) ,coordinate & monitoring  back office day to day  activity. 
DSK Motors Ltd . Pune . Manager Group (Insurance, Back Office, Warranty Sale Claim). 
Nov 2014 to May 2017
· Controlled costs and optimized spending via restructuring of budgets for labour, capital assets, inventory purchasing and technology upgrades. Cross-trained existing employees to maximize team agility and performance. Compiled data highlighting key metrics to report information determine trends and identify methods for improving store results. Recorded inventory sales into organization's weekly income report.
· Maintained team efficiency by strategically delegating daily activities, monitoring output and rewarding positive contributions. Achieved or exceeded financial goals on regular basis by controlling expenses, optimizing schedules and regulating inventory usage. Boosted team member productivity by enhancing performance monitoring and instituting motivational approaches. Interviewed and hired strong candidates for team openings using newspapers, job boards and social media to find applicants Documented all customer inquiries and comments thoroughly and quickly. Coordinated between billing department and customers to resolve problems Responded to all customer inquiries thoroughly and professionally
· Negotiated new and renewal production goals with business development manager Met with prospective customers and business owners in their homes, businesses and other settings. Claim department Audit Process, Payment follow-up Conducted annual reviews of existing policies to update information. Handling to Sales & Telemarketing team (Motor Insurance New as well as Renewal,MRS,CRM, Customer Care, Back office people). Cross sales other insurance product. Extended Warranty, Timeless Warranty Sales & Support Team handling.

Kothari Cars Pvt.Ltd. Pune. General Manager  
Oct 2012 to Nov 2014.
· Managed newly-formed Holding Department which oversaw account sales, marketing, insurance and credit sales, rental, and towing.
· Customer satisfaction Maintained extensive knowledge of company products and services. 
· Upheld company policies and implemented standards fairly Led targeted training programs to educate staff on product benefits and service capabilities Communicated progress of monthly and quarterly initiatives to internal and external sales teams.
· Built relationships with customers and community to establish long-term business growth. 
· Tracked the progress of all outstanding insurance claims Collected all premiums on or before effective date of coverage Followed up with customers on unresolved issues Negotiated new and renewal production goals with business development manager. Reported policy changes and company conditions affecting customer satisfaction.
· Analyzed sales volume, retention and loss ratio trends to identify areas for improvement. Handling to Sales &Telemarketing team ( Motor Insurance New as well as Renewal, CRM,MRS ,Customer Care, Back office people ). Achieved established KPI for company, regional team and individual performance through teamwork and focus on customers.
· Aligned company goals with customer outcomes and increased satisfaction by automating contact management systems

Cease Fire Industries Ltd . Pune. Area Manager (Rest of Maharashtra).
Jan 2012 to Oct 2012 
· Collaborated with vendors and built effective partnerships devoted to capitalizing on emerging and sustainable sales opportunities. 
· Developed innovative marketing campaigns to increase engagement with target demographic and drive FIRE brand exposure. 
· Partnered with sales team members and leveraged strong Partnered with sales team members and leveraged strong. 
· Attracted new clientele and developed customer relationships by hosting product-focused events.
·  Hired, trained and managed sales staff and administered and implemented compensation plan to support area sales goals. 
· Built lasting relationships with clients through outstanding customer service interactions.
· Worked diligently to resolve unique and recurring complaints, promoting loyalty and enhancing operations enhancing operations Built strong client relationships and provided high value adding services, resulting in a 15% company market share increase. Developed and assigned monthly sales quotas to over25  sales managers in West Coast.
· Identified and qualified customer needs, developed sales strategies and negotiated and closes profitable projects with 85% success rate Communicated regularly with territory, regional and strategic managers for daily support and strategic planning for accounts. 
· Organized company files and creating support system to decrease workload and increase productivity of account managers Calculated sales commission for sales team of 20+ representative. Planned client relationship cultivating events to promote growth, resulting in an expansion of clientele base by 60%.Planned and led three training sessions to promote sales team professional development and sales goal reinforcement.








Fairdeal Infosolution Pvt.Ltd . Pune. Territory Sales Manager
Jan 2012 to Oct 2012 
· Managed the interred team & provided the service & generate Business for security System solution. Like CCTV Camera, ACCESS Control, EPABX/ IPBX , Projector , LCD/ AIO/ LED/ PLSMA/ Office automation.
· Created strategic brand building events to expand the current Created strategic brand building events to expand the current product portfolio. 
· Recorded accurate and efficient records in the customer database. Negotiated prices, terms of sales and service agreements. 
· Created sales contacts with on- and off-premise accounts. Prioritized tasks and projects to meet tight deadlines. Kept detailed records of daily activities through online customer database. 
· Maintained knowledge of current sales and promotions policies regarding payment and exchanges and security practices. Handling a Team of the Sales & Support. Team is 4 Sales Channel Managers, 2 Support Managers, 5 Service Engineers and 6 Executive Territory and dealer network . 

ICICI Lombard General Insurance Company Ltd. Pune.Unit Sales Manager
Feb 2007 to June 2010. 
· Handling a Team of 5 sales officer and getting business through them ,Recruit the Agent From market , train them for IRDA Exam and gating the business various General Insurance Product. Like motor, health, travel, fire home, Claim etc. Negotiated new and renewal production goals with business development executive. Reported policy changes and company conditions affecting customer satisfaction.
· Retention business and maintained MIS report.
· Supervised site investigations, reported issues and escalated those that required further assistance. Increased operational efficiency by developing improved filing systems for confidential client records and reports.Performed customer needs assessments and coordinated resolutions with supply chain and quality teams.

Jaylaxmi agrochemicals . Amalner .Dist Jalgaon .Sr.Sales Marketing officer.
Aug 2004 to Oct 2006. 
· Resolved conflicts and negotiated mutually beneficial agreements between parties. Responsible for the overall agrochemical and fertilizer sales and business management of the Amalner Tahsil, District region.
·  Manage a team of centre sales staff, counsellors and coordinators. Promoted the product according the market condition and innovated sales promotional activities and event management. Maintained MIS report

EDUCATION
· MA (Geography ) North Maharashtra University Jalgaon.  
· BA (Geography ) North Maharashtra University Jalgaon.  

ACCOMPLISHMENT
· Covid -19 pandemic  ( Corona Worrier Award 2020 & 2021)
· Used Microsoft Excel to develop inventory tracking spreadsheet .
· Resolved product issue through consumer testing ,supervised team of 170 + staff members.
· Awarded Best Employee of the year, Best performer of the year, Best Target achievement of the year.
· Pass out Principal Officer (IRDA license exam passed for IMFC- Insurance Marketing Firms Composite ,2018 )
    
SKILL
· Maintaining standard and channel strategy 
· Expertise Training Program.
· Risk Assessments.
· Catering revenue budget development.
· User friendly handling  CRM,CCS,ERP,TELLY,MS-OFFICE ,LINUXE , WINDOWS (9X,2000,XP,VIST,ME),Export Import System.
· Manpower Managements and articulate public speaker .
· Set the sales inventory operation planning (SIOP).
· Team player excellent communication skills.
· Hard worker.






ADDITIONAL INFORMATION



· Name :- Pankaj Prabhakar Ozarkar,
· DOB:- 01 Dec 1983.
· Addressed:- Plot No 2 , Samruddhi Park,Lane no.8,Sharad nagar ,spine road
                     Chikhali Pradhikaran Chinchwad East .Pune 411019
· Mo.No .9011099087
· Marital Status:- Married.
· Languages :Marathi ,English,Hindi,Gujarthi.










Thanks & Regards,
Pankaj Ozarkar
9011099087

